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The Academic and Education Sub-Committee has an important role in supporting the Head and 

Senior Management Team, ensuring that important curricular and pastoral issues are given 

appropriate discussion by the Board. To enable the Committee to fulfil this role it is expected that 

Governors appointed to the Committee would, with the Head’s support, observe classes and meet 

with pupils from time to time. The Committee usually meets twice a year in sufficient time to report to 

the Board any matters that need agreement. 

Composition 

 The Chairman of the Committee shall be selected from amongst its members with the 

agreement of the Full Governing Board. 

 Chairman and Deputy Chairman of the Board of Governors; 

 Up to four other Governors appointed by the Board of Governors (one of whom must 

be a Common Council Governor). 

 Meetings of the Committee will be attended by the Head and the Senior Deputy 

Head.  The Assistant Heads Academic; Teaching and Learning and Outreach; 

Pastoral; and Co-curricular will attend as appropriate.  Other members of staff and 

advisers may be invited by the Committee.  Attendees do not have a vote. 

 The Clerk to the Governors will be the Committee Secretary. 

Quorum 

 The quorum shall be any three Governors. 

 Any decision taken by the Committee shall require the agreement of a majority of 

Common Council Governors present at the meeting and voting. 

 The Committee should report to each Board of Governors’ meeting. 

Terms of Reference 

The Committee has the power to act on the following matters: 

 To agree requests for Sabbatical Leave; and 

 To co-opt any Governor of the Board or any appropriately qualified professional to 

give advice on specific matters. 

 

To make recommendations for the Board’s approval on the following matters: 

 The School’s ethos and aims; 

 The development, monitoring and review of policies relating to educational provision 

to ensure compliance with legal or good practice requirements; 

 Curriculum, co-curricular and pastoral issues; 

 Standards, including academic results; 

 Pastoral policy and practice, including oversight of safeguarding and the single 

central register; 

 INSET and Professional Development policy and practice; 

 Staffing issues; 

 Parental complaints procedures; 

 Monitoring general compliance with child protection requirements (not involving 

individual cases);  

 Making recommendations on any other issues referred by the full Board. 

 


